
How to stay sales-ready 
in slower months
Your checklist for staying active and effective  
when things go quiet

Even in slower months, outreach shouldn’t grind 
to a halt. Pipeline momentum is built over time, 
not overnight. What you do now sets the tone for 
the next quarter. Use this checklist to stay visible, 
productive, and ready to capitalise when the 
market picks up.

	 Set your focus
	� Adjust targets: aim for engagement, learning, 

and future opportunities

	 �Don’t chase cold leads just to fill a gap

	 Use your data
	� Revisit recent activity - who clicked,  

replied, visited?

	� Prioritise warm leads and re-engagement

	� Keep tracking buyer intent

	 Stay responsive
	� Check autoresponders and inbox coverage

	 �Follow up on out-of-office replies

	� Be ready to reply quickly

	 Improve your approach
	� Test new messages, channels, segments,  

or CTAs

	 �Revisit your ICPs and data filters

	� Review campaign timing and cadences

	 Nurture and score
	 �Build or refine your lead scoring system

	� Send useful, low-pressure follow-ups to 
warm leads



Sharpen your sales toolkit
	�Refresh case studies and sales collateral

	�Create or improve objection-handling content

Work your client base
	�Reconnect with existing customers

	�Look for upsell and cross-sell opportunities

Build your brand
	�Ask for reviews, testimonials, or referrals

	�Share recent wins and client stories

Sopro is a personalised, multi-channel outreach service that brings leads straight to your 
sales team. Backed by 300 experts, real-time data, and advanced outreach tech.

• Fully-managed outreach across multiple touchpoints
• Intent-triggered engagement at the perfect moment
• A decade of experience. Trusted by 3,179+ businesses

To speak to our experts and discover how Sopro can help you sell more, visit sopro.io
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https://sopro.io/
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